FOOD STORES

BUILDING AN ECOSYSTEM



John receives nudge from -Favorite items and . .
personalized meals John picks a time for
delivery and tracks

Fry’s that he may be low recommended

on groceries/products -Payment made in one click driver
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Vel o oo h Nutritious pre-made
meals are enjoyed by
Post-purchase survey to John and his family

rank meals to enhance
future experience

Meal kit and other essential
items are delivered to door







We hope you loved your
grocery meal kit! Please take a
moment to share your

experience with us by leaving a

review here! E




1-> How was your overall experience?
(1=Terrible 5=Fantastic)

et

2= How would you rate your quality of groceries?
(1=Terrible 5=Fantastic)

PAQAGAGAS A

22 How would you rate the timeliness of your delivery ?

(1=Terrible 5=Fantastic)
1 2 3 4 5

4- How would you rate the packaging quality of your items ?
(1=Terrible 5=Fantastic)

WW W W

5- How would you rate the customer service ?
(1=Terrible 5=Fantastic)

TR W

6> How did you enjoy your Chicken fajitas ?
(1=Did not enjoy 5= Highly Enjoyed)

WO W W

7= How did you enjoy your Creamy Chicken Pesto Pasta ?
(1=Did not enjoy 5= Highly Enjoyed)

W W WKW

8-> How did you enjoy your Spicy Black Bean Burger ?
(1=Did not enjoy 5= Highly Enjoyed)

PAQASAGAGAS

9-> What did you like or dislike about your grocery meal delivery kit?

(optional)

Type your answer here...

10> Upload photos

(optional)

Type your answer here...

11> Would you recommend this service to others?

If no, please describe why.

Yes

v ]
[N
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Had such a wonderful experience with Wish | could give this 0 Stars! The
Fry’s new meal kit service! My family

enjoyed all the meals and the service

Chicken fajita meal had no flavor,

was fast! disappointed.

-Sandra, M VERIFIED _Jlmmy’ S VERIFIED
Tucson. Az FRY’S MEMBER TUCSOH, AZ FRY’S MEMBER




DIRECT NETWORK EFFECTS: REVIEW SYSTEM

3.REVIEW DISPLAY
o ONCE PUBLISHED, REVIEWS ARE DISPLAYED ON THE GROCERY
KIT PRODUCT PAGE TO HELP CUSTOMERS MAKE INFORMED
DECISIONS
o CUSTOMERS CAN SEE THE “VERIFIED PURCHASE” BADGES ENXT
TO REVIEWS FROM USERS WHO ACTUALLY PURCHASED THE
GROCERY KIT

VERIFIED
FRY’S MEMBER
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Kroger Partnership
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Partnership with the

local Farmers



Why Kroger?

e« National Brand: A well-established leader with deep consumer insights.

e« Vast Network: Extensive distribution channels for efficient operations.

e Loyal Customers: A strong existing customer base to engage and grow.

« Expertise: Proficiency in grocery management, demand forecasting, and supply chain logistics.

What are we delivering to them?

« Consumer Demand Insights: Real-time data on trending meal kits and ingredient preferences.

e Increased Sales Opportunities: Featuring high-demand inventory items in meal kits to drive
incremental sales.

« Enhanced Consumer Engagement: Seasonal and themed marketing campaigns for stronger
brand loyalty.

How Are We Adding Value?

« Revenue Growth: Bundling meal kits with Kroger products increases sales across both platforms.
« Promotions Synergy: Aligning in-store promotions with meal kits enhances value perception.

« Seasonal Relevance: Leveraging seasonal trends to optimize inventory and reduce waste.



PARTNERSHIP 1 - KROGER

Narrative- A Shared Vision for Better Meals
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ng to them? X

Q What are we deliveri
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Q How can we ensure they will stick with us? X

Narrative

At Fry’s, we’re connecting local farmers —|

with health-conscious consumers to create a

thriving community centered on fresh, high-

quality food. This partnership empowers
farmers with greater demand, visibility,
and collaboration opportunities while
providing customers with diverse, seasonal,
and locally sourced ingredients. Together,
we’re fostering a sustainable cycle where

local produce and unique meal kits bring
| value to everyone involved. I
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Tailored Meal Kit Strategies

by Tucson Zip Codes (Ll

M..EAL DELIVERY. SERVICE
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UofA District (85719): Consumer Profile

Consumer Profile g?;ﬁ;r@‘% Suggested Meal Kits
S=—_——

e Quick-prep options like:
Primarily students and young e Stir-fry kits

e Younger demographic:

professionals.

e« Wraps and salads

e Value convenience and

affordability.

e Locally sourced greens and

tomatoes from Tucson farms.

¢ Interested in fresh, healthy

options that are easy to

prepare.




FOOD STORES

. Focus on affordability to appeal to budget- « Leverage social media campaigns and student

) influencers to promote.
conscious students. — P

¢ Distribute flyers and samples at local events or on-

« Highlight fresh, locally sourced ingredients

campus locations.




Foothills Area (85750): Consumer Profile

Consumer Profile I Suggested Meal Kits

o Affluent demographic:

Families and professionals. » Gourmet options featuring:

e Preference for premium, * Heirloom tomatoes.

organic, and artisanal e Local artisanal cheeses.

products. e Premium cuts of meat sourced

e Interest in sustainability and from neqrby supp|iers.




FOOD STORES

« Emphasize exclusivity and freshness in « Use targeted digital ads and newsletters for local

messaging. families and professionals.

S e el e ca it eeieAsls « Offer tasting events or partnerships with local

choices. upscale gyms and nutritional stores.




THANK YOU!

MEAL DELIVERY SERVICE




GROUP 7

FOOD STORES

DIGITAL ACQUISITION AND
MICROMOMENTS



| WANT TO KNOW

Use snackable video content to attract

Create quick, informative content that
answers commonhn customer questions
like “What meal kits are best for a busy
family?” in WEBSITE

Best Meal Kits For Families
To Try In 2024

‘ Lee Levy

| WANT TO DO

leave a word of mouth that
“Fry’s always provide the fresh
foods with step-by-step meal

preparation videos”



Moments of truth

Your digitization
strategy has to
capture these
two Moments

| WANT TO BUY

Google Ads

grocery delivery

near me
Simplify the process for DOWNLOAD,

ensuring minimal steps between

search and purchase.



Relevant Content: Provide timely, contextually relevant information.
e Based on season, location, customer preferences and current trends.
e Real time recommendations on recipes based on the current time of day,

weather, or upcoming holidays.

Fry’'s appears with suggestions that incorporate ingredients available through Fry’s app.

e Quick access the ingredients without worrying about availability.

e Offer meal ideas and ingredient substitutions

Use rich snippets in search results in the search engine

e Intanstly available details like user ratings, meal preparation times, and
nutritional information.

e Drive more traffic at Fry’s app or website.
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Quick Access to Customer Support

e Implement live chat or easy-access customer support through the
app to assist users during critical decision-making moments.

Al-Powered Anticipatory Shopping List

e Use Al to predict users’ next purchases based on their shopping habits, dietary
preferences. Customer only need to do a quick adjustments.

“Quick-Plan” for Special Events

e Input event details, and the app instantly generates a shopping list
and meal suggestions, simplifying planning.



Passion Points:
e Convenient and personalized healthy eating
e Fast delivery
Cultural Trends:
e 50% of consumers claim to actively try to eat healthy (Statista,

2023)

e 82% of US consumers consider wellness a priority (McKinsey, 2024)
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e Need for consumers to eat nutritious meals without having to“i

Fundamental Need:

sacrifice valuable time that could be spent on work, family, or

personal activities



Save Today
in the App

Real people, and real experiences






Q Searc

@n In-Store
at GRANT RD 1ST AVE
89 Kroger Pay (®) Past Purchases
Set up now - Buy again -

CUSTOMERS :

Tiredof [eics
meal , =0
planning? BEE%

Easy.
Fast.

Delivery Service

[m] X

Let us doit for you!

Learn how you can get personalized

fresh meals and groceries
Learn More -




Search Pro  Q

22} Pickup at 22ND ST ALVERNON v
La>y vicau iuca

Explore simple recipes using pantry staples or get the
kids involved to make a new dish the whole family will
love.

View All

Instant Pot Wild Rice Soup

@ 1hr, 5 mins ¥5 15 Ingredients

Shop Ingredients

Fresh Picks Recipes

Our seasonal recipes offer the perfect opportunity to
pair fresh ingredients with new ideas in the kitchen.

View All

SearchPro Q

22} Pickup at 22ND ST ALVERNON v

Serves: 4

Ingredients

1 tsp. olive oil

1 medium onion, diced

4 thsp. cloves garlic, minced

2 tbsp. ginger, minced

1 quart Simple Truth Organic Chicken Stock
112 cups water

2 whole whole star anise

2 tbsp. soy sauce

8 0z. shiitake mushrooms, sliced

112 cups leftover or rotisserie shredded chicken
112 heads of bok choy, roughly chopped

Optional mix-ins: noodles, white or brown rice,
quinoa.

Optional garnish: sliced scallions, sesame seeds,
enoki mushrooms.

Shop Ingredients

Directions

D Step 1

Heat olive cH=rre=mrem=ssmmse®over medium
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SEO: Long-tail keywords RA tr

e healthy meal kits for families with kale R
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Conversion

Capture Intent with Data a a a

e behavior patterns

e frequently buys ‘ Rﬂl'es
Q glut P k



THANK YOU!

MEAL DELIVERY SERVICE




